Consultancy Projects Update Human Dynamics

Human Dynamics projects update

Strategy development

Working with the top team of a Global biotechnology company to improve the
levels of ingenious thinking going into their strategic plan to enable them to stay
ahead in their future markets. Our support extended to helping the company
improve the execution of strategy as the plan is rolled out.

Organisation Development

Working with a train company to integrate a new computer system into the
company. This has involved initial analysis, bespoke workshop development and
follow up support to convert ideas into everyday practice.

Developing Creative Thinking capacity
Working with a large pharmaceutical company and an aerospace company to
develop a critical mass of staff capability and confidence in creative thinking.

This thinking is to be applied to new product development and internal process
improvement for improved top and bottom lines.

Talent management
Development of bespoke sessions on coaching for the NHS, to enable consensus

on where coaching is valuable, how to develop policy and capability in this area
and when to choose internal resources over external coaching capacity.

Coaching
We have been offering performance coaching to a number of clients both private

and public on subjects such as how to work effectively with other board members
and dealing with conflict and troublesome people.

Your opportunity

Contact us for a consultation on your needs

enquiries@humdyn.co.uk

Human Dynamics www.humdyn.co.uk
++ 44 (0) 1634 855267 ++ 44 (0)7725 972585




Consultancy Projects Update Human Dynamics

Human Dynamics is a bespoke management consultancy specialising
in Strategy and Organisation Development, Business Creativity,
converting bright ideas into productive product and service
Innovation and the Leadership of Change. We have worked with
clients such as Pfizer, The United Nations, British Telecom, GSK,
Allianz, Imperial College London, Johnson and Johnson, the NHS and
the Metropolitan Police providing us a wide repertoire of knowledge,
skills and experience to best fit our services to your needs.

We are authors of four books on our subject areas, acclaimed by Tom
Peters and Professor Charles Handy.

We help you:

* Improve your company's strategy — from shared vision to reality

* Leverage practical creativity and wisdom in your company

* Make innovation more regular and frequent

* Improve your ability to lead change for improved performance

We deliver our promises through a range of different methodologies:

* Management Consultancy

Training and Development

Performance Coaching

Conferences and Events

Contact us ++ 44 (0) 1634 855267 / ++ (0) 7725 927585

www.humdyn.co.uk

e-mail peter@humdyn.co.uk

Skype petercook2020
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