Data Transparency, Interactive Innovation, Dedicated Technology

Resolving Wicked
Business Problems

At the ACDM 2014 Confi

ce, the ACDM Confe
Committee invited Peter Cook and Steve Gorton from
Human Dynamics and The Academy of Rock to present a
creativity masterclass and fadilitate a large group event to
explore the future of dinical data management.

tratogic tssues Uke this are char-
actersed by thair !

captured the audienca.
Human Dy lse 1 apphied

Intarconnectodness  and  differ-
1ng Vewpomnts on what the real tssue ts,
what 1t 5 not and so on. It's what Pater
termad 3 ‘wicked problom after tha
work of Rittal.

It was particularly Interesting and axcit-
ing for ma as | had already winessad
Patar’s presenting skills at tha 2013 ACDM
Confarence and remambserad his dynarmc
and musical approach which immadiataly

creativity to come up with Inganious res-
olutions to wickad problems and tnnova-
tive stratagles, products and services. Wa
samplad soma of Poter and Stave's cre-
atwity at tha Confarance. The momal
approach to such matiars s to 3pply oea-
tiuity tachniques and tooks to such toplcs,
but wa ware very short of tima at tha con-
farance. Sq rathar than providing us with
2 lengthy toolkit, Poter and Stawa offared

us 3 guided opportunity to Immersa our-
salvas 1n throa treatwity principles”. Thesa
wera skifuly dlustratod with musical
demonstrations to ensure tha concspts
stayed with us for much longar than a
PowarPoint sidal All good propriatary
craativity techniques are based on some
undarlying ‘states of mind, which occur
naturally when people are In the mode
of sdaation and Patar ook us directly 1o
thasae states via the throa craativity princl-
plas tlhstratod below W found these 1o
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be aasier and quicker to access than the
recipes for creatiity offared by the prod-
uct basad croativity consultancies such as
Stx Thinking Hats, TRIZ, et al.

We used these crastmity principlos
to axamine the broad topic “The future
of dinical data management™. The first
step in any appraach to 3 wicked prob-
lem ts 1o brazk 1t down Into some more
manageabla chunks, given tha short time
aliocation. This ts how we ended up rede-
fining this huge topk to some more
discrate arazs, which could be tmated
Independently.

From hera, we were guided through the
throe ‘trastivity principles” from Human

x Crestivity Principles
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Dyramks’ axtenshe axpertse In this
ama, to develop 2 range of noval options
to addmss the tssues dentified. These
wes crudely evaluated within the short
time avallabla, using two inttial scroening

criteria:

Most intaresting: One axample dovel-
oped from the quostion “What would
be the cutcome § Ciinscal Data Manage-
ment were to go on strike?™ — developed

from the revarsal principle - this produced
3 rich saam of sdazs, some of which have
real valua to the particpant's own com-
pary f dewalopad further within cach
company concarnad.

Most unusual: For aample *Redefine
and davelop tha (DM brand so 1t remans
current and up to date (ke the annual
Formuls 1 team rebrandingr — dewal-
oped from the projaction principla. This
pointed (MMs to consider sdess In tha
arana of PR (Publlic Relations) and markat-
g, not natural areas of strangth for the
profession.

Whilst these require further davelop-
mant (and tha groups went on 1o develop
3 broad range of more spectfic daas
within tha avert) the aim was/is to get
poopla thinking wider from at least two
parspectives and coma up with some
really practical and pragmatic idaas that
ganarate traction.

. of diverge
and comargent thinking with skilied
facitators enables pecple, teams and

organisations o stand back from the
“wickednass” and bogin to separata “the
wocd from the traes™ and dsperse the fog
of confusion. Importantly 1t s about cre-
ating value to help things happen quicke
for less investmant and more satisfaction
within tha role.

If you soa Pater Cock’s name on an
event, make sk you attend his sassion —
| am sura you will anjoy his style. It 1s also
worthwhila picking up one of hts bocks to
enjoy at your etsura - | 3m now In possas-
sion of a signad copy of “Sex, Leadership
and RockerrRolk.

Jean Cornhill - ACDM Confarence
Delegate & ACDM Newsietter Chatr/Editor

Pator Cook leads Human Dynamics - Business and organisation davelop-
ment, training and coaching and The Acadamy of Rock - Kaynots evants with
a differance. Working all over the world, thair dients include Pfizer, Johnson

& Johnson, Roche and many others. Contact via peter@humdyn.co.uk or +44
(0) 7725 927585. Find out more about thair work by gatting hold of copies of
tha books “The Music of Business”, “Sex, Laadership and Rodk'n’ Roll”, “Punk

Taming a wicked problem through axpert facititation

How to integrate CBnical In what ways could we How to work with In what ways can we define
Research technologies? clearly define the rola of outsourced partners in CDM role in the UK so that
Muﬁ‘am Pmd?#h we kaep our jobs?
H future Bes? - and efficiency?
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